
UI Development 
Without the Grind
It doesn’t have to be this difficult
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What is “The Grind”?

as told through



Once upon a time, there lived a humble 
trio of developers. They toiled each day 
to keep an aging website running, even 
as its magic slowly faded. Fewer 
travellers stopped to read its stories, 
and the kingdom’s coffers began to 
shrink.



One day, the High Council of Business 
summoned the trio with a noble quest: 
to craft a brand-new homepage that 
would bring prosperity back to the land.



For many moons, they laboured, 
crafting a homepage that sparkled with 
promise. The big launch day was just 
over the horizon.



But alas! Just one week before the 
unveiling, a decree came down from the 
tower — a product sorcerer declared 
that the new homepage did not honour 
the sacred tenets of the Brand.



The trio did not falter. 

A new guild of designers arrived, 
bearing scrolls and symbols blessed by 
the branding sages. The trio, ever 
faithful, took up their tools once more 
and built anew. 



The new homepage was launched to great fanfare. The people rejoiced, traffic returned, and the site 
was honoured with the prestigious Order of the Webby — a token of its greatness. 



But peace is often fleeting in the 
lands of Product and Design. 

From distant parts of the 
kingdom came new branding 
edicts—mysterious changes from 
beyond their walls. Once again, 
the homepage was no longer in 
alignment. 



And so, the developers — still the same three — rebuilt it a third time.



This time, there was no celebration. 
Only quiet exhaustion. The trio had 
followed every command, answered 
every scroll, and met every deadline. But 
with each rebuild, their spark dimmed. 
The joy of creation had been replaced 
by the weariness of repetition. 

 They had done what was asked — but 
at great cost.



So, What is “The Grind”?

• It’s needlessly difficult 

• != progress 

• It’s demoralizing

“The needlessly difficult or 

monotonous tasks that prevent you 

from focusing on the technically 

interesting challenges” 
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Make sure this is a valid email

Fredsmith123@gmail.com

Email



W H A T  I S  “ T H E  G R I N D ” ?

Generalizations



Make sure the user’s password doesn’t 
include their email address

Fredsmith123

Password

Hide
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Avoiding                            === Avoiding Assumptions



How do we avoid assumptions?

        Prevent assumptions

        Manage broken assumptions

        Resist assumptions



How do we prevent 
assumptions?



How do we prevent 
assumptions?
We get more information 



P R E V E N T  A S S U M P T I O N S

What is a Design System?
A set of rules that dictate the 

behaviour of your UI
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P R E V E N T  A S S U M P T I O N S

Benefits of a design system

● A single source of truth 
● Ensure consistency of the product 

● Hierarchy of reusable components 
● Designers can focus on interesting problems 
● Developers can focus on interesting problems



How do we avoid assumptions?

        Prevent assumptions

        Manage broken assumptions

        Resist assumptions
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H A N D L E  C H A N G E S

Style Dictionary





…But Sarah, wasn’t that in itself





How do we avoid assumptions?

        Prevent assumptions

        Manage broken assumptions

        Resist assumptions
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Never generalize because you’re worried about the next use case. 

Only generalize on the use cases you know.

Generalizations



Generalizations make your code more complicated. And complicated 

code takes longer to write, and much longer to debug.

R E S I S T  A S S U M P T I O N S

Generalizations
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Developers

Assumptions

The requirements 
changed



Developers

Information

The requirements 
changed

Developers



Sarah Padovani, Web Team Lead 
sarah.padovani@redspace.com 
https://github.com/sarahpads 

Thank You
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